MINUTES OF THE 2025 ANNUAL MEETING OF THE SANGHA
Meeting: Annual Meeting of the Sangha
Present in Person: Edward Sams, Tom Cray, Maya Horio, Andrea Chapman, Molly Kuramoto, Alexander Corbin, Erick Ishii, Gail Kondo, Norman Kondo, Roger Scott, Ken Nakamura, Nori Nakamura, Richard Malone, Mike Socarras, Jesse Barrick, Lindsay Innis, Mahkameh Doroud, Brant Horio, Emily Ihara, Alaina Archie, Frank Swithers, Timothy Lin, Jenina Almira “Jem” Mallari 
Present via Zoom: Jane Blechman, Rev. Kurt Rye, Kathy Teubert, Jessica Brooks, Miki Wellck, Annemarie, Evan Michio
Date: Sunday, November 16, 2025, 1 pm 
Location/Format: Ekoji Buddhist Temple (In-person and virtual via Zoom)
	Role
	Name
	Notes

	Presiding
	Andrea Chapman, President
	Lead the meeting

	Minister
	Rev. Kurt Rye
	Led opening and closing Gassho

	Treasurer
	Maya Horio
	Presented Treasurer’s Report; Motioned for floor opening; Staffed AV team

	YBA President
	Lindsay Innis
	Presented YBA Report

	Trustee
	Ed Sams
	Announced retirement from Trustee position

	Elected Trustee
	Tom Cray
	Elected as Temple Trustee; Recognized for AV team role

	Transcriber
	Ai – Zoom Notes
	Recorded meeting for transcription of minutes 


I. Call to Order and Opening Gasho
The President of Ekoji Buddhist Temple welcomed all attendees to the 2025 Annual Meeting of the Sangha.
Rev. Kurt Rye was asked to and led the Sangha in the opening Gasho.
II. Meeting Protocols
· Virtual attendees were instructed to raise their virtual hand or use the chat function for questions.
· The meeting was being recorded, and Ai would transcribe the meeting minutes.
III. President's Review
The President reported that the year was a successful one for Ekoji, marked by a high volume and range of activities.
A. Events and Outreach:
· Key Events: Popular events included the visit from the Bishop, Dr. Tanabe’s presentation, special services, a Reiki workshop, yoga, and a floral art workshop.
· Outreach: Ekoji participated in the Burke Festival and plans to participate in the Cherry Blossom Festival. The building is now occupied six days a week. New regular activities include Tai Chi Tuesdays, hosted freely by Rob, and the monthly movie group.
· External Recognition: Mr. Yamashita and three executives from BDK are scheduled to visit next weekend specifically to learn about Ekoji's weekly, monthly, and special events.
B. Fundraisers:
· Obon: Obon was noted as a "huge success".
· Workshops: The Reiki and yoga workshops served as temple fundraisers.
· T-Shirt Fundraiser: The t-shirt fundraiser, featuring a logo designed by Pilar's daughter, was a low-effort, high-return event that earned the temple over $1,000.
· Future Fundraisers: Kim is hosting a floral workshop/fundraiser on December 6th to teach flower arranging for the temple. Erick was thanked for his popular raffles.
C. Membership:
· Total Reported to BCA: 78 members (combination of full and associate members).
· Reduced Membership: 5 members are in the Under 30 reduced membership category.
· Total Sangha Count: Including YBA members, the total Sangha count was noted as 99.
IV. YBA Report
Lindsay Innis, YBA President, presented the highlights of the Young Buddhist Association (YBA).
· YBA Leadership: Lindsay Innis assumed the role of President. Jem and Michael serve as at-large members, and Alaina (Lindsay's wife) assists as secretary. Molly serves as an advisor. The roles of Secretary, Treasurer, and Vice President currently have vacancies.
· Membership: The YBA has 16 active members, ranging in age from their low 20s to 30s.
· Activities:
· Education: Book clubs, currently reading Living Nembutsu by Jeff Wilson, averaged six virtual attendees. A Sūtra writing workshop was also held.
· Volunteer: Members cooked at the Community Kitchen. The group sponsored two families through Fairfax County's Family Services, an increase from one family sponsored last year. A park cleanup was also conducted.
· Outreach: Hosted a meditation event at the Fairfax County Library and George Mason, and helped organize participation in the World Pride Parade.
· Social: Monthly dinners were held in Ekoji’s kitchen or members’ homes.
V. Properties and Facilities Report
The President reported that this was the "quietest year" with no facility emergencies, which was attributed to the new weekly maintenance contract.
· Safety Grant: Pilar applied for and received a safety grant (administered through Fairfax County Police), which paid for signage installed at the end of the driveway for emergency personnel address confirmation.
· Security: The grant also funded new security cameras, which are being installed in the Tsuji building and around the property perimeter to address issues with trespassing and illegal dumping in the dumpster.
· Outdoor Classroom: An Eagle Scout project successfully created an outdoor classroom space on the rear patio with benches, to be used by the Dharma school and for other events.
· Bathroom Remodel and Repairs: The board is currently discussing and considering a remodel of the temple bathrooms, breezeway repairs, pool room roof and a few other small projects. 
VI. Board of Directors Election
· Trustee Retirement: Ed Sams is stepping down after two years of service as Temple Trustee.
· Nomination for Temple Trustee: Tom Cray, a former four-year Secretary, was nominated for the vacant Temple Trustee position.
· Motion to Open the Floor: A motion was made by Maya to open the floor for further nominations. No further nominations were offered.
· Motion to Elect: A motion was made and seconded by Frank to elect the slate of nominees (listed below), including Tom Cray as the new Temple Trustee.
· Vote: The motion passed unanimously. Tom Cray was elected as the new Temple Trustee.
· The Slate of Directors and Trustees for 2026 includes: 
· Andrea Chapman, 1 year remaining
· Maya Horio, 1 year remaining
· Frank Swithers, 2-year term
· Mahkameh Doroud, 2-year term
· Roger Scott, 2-year term
· Michael Huff, 2-year term 
· Jesse Barrick, 1 year remaining 
· Kim Nguyen, Trustee, 1 year remaining 
· Tom Cray, Trustee, 2-year term 
VII. Treasurer's Report
Maya Horio, Temple Treasurer, presented the financial report.
· Year-End Outlook: The temple is on track for a balanced budget, due to increases in income and lower than anticipated emergency facility costs.
· Income Streams: Four areas constitute 93% of the temple’s income: Donations, the BDK Grant, Parsonage Rent, and Obon proceeds.
· Negative Trend: Sangha donations remain a concern, tracking closer to 33% of income against a target of 37%. The total amount of Sangha donations has been on a downward trend over the past couple of years.
· 2026 Budget Proposal: The proposed 2026 budget includes drawing funds from the Capital Campaign Operating Fund to achieve a balanced budget. This strategic move is intended to relieve pressure on the currently small core of volunteers and to realize the fund's original intent: moving the temple toward self-sufficiency and away from perpetual reliance on the BDK grant. Brant Horio made the motion to approve the 2026 budget as presented, Nori Nakamura seconded, and the motion was passed unanimously. 
VIII. Other Business and Acknowledgements
· MOU Renewal: The Memorandum of Understanding (MOU) with the New York Buddhist Church (NYBC) is on a rolling agreement, and the President has reached out to Andrea to discuss renewal, as the renewal date was in September.
· Dharma Breeze: Reverend Rye was thanked for his work with the Dharma Breeze program, a valuable outreach to a group of about 40 participants, including people from Europe and the West Coast.
· Gratitude: Appreciation was expressed to Reverend Rye for his inspiring Dharma messages, the AV Team (Tom Cray, Maya, Roger, Jordan, and Ann), BDK, Mr. Yamashita, and Brian Nagata.
IX. Adjournment
Rev. Kurt Rye was asked to and led the Sangha in the closing Gassho. The meeting was then adjourned.

